
Projects  

A new way of 
thinking 
Our clients see a benefit of using 

us, they must, otherwise they 

WOULDN’T use us! 

 

· Ability to delivery low to 

medium risk change projects 

without the premium price of 

named service brands. 

· Flexibility in the IT space. 

· Pay per incident. 

· We support client IT 

empowerment. 

· Our service quality. 

· Ability to cross service, 

including logistics and stock 

management. 

A sample of what we’ve done... 

Quick Statistics 
· 50,000+ jobs completed 

· Utilising over 100 engineers 

· A touch time of only 915 days 

· Experienced internationally 

· We love a challenge 

��������	�
����
��������������������
���
����������  �����
!��"#���"���$
�%&#'�('��(&(��
�

��������	�
�����)����
����� �����

�������(��

We’ve done loads…  

BIG TO SMALL, WE’VE DONE IT ALL 

We’ve undertaken projects of 12,000 units to 

34 units, from racking out server cabinets to 

replacing machine components. 

The geography isn’t a problem either, we’ve 

worked in a load of other countries, had to 

deal with the most peculiar customs and 

logistical challenges so that you simply don’t 

have to. 

CHALLENGING TIMES 

We acknowledge that times like these have 

their own challenges, some are being asked 

to deliver projects on a shoe string, this might 

seem like a hopeless trial, but alas, there is 

hope! We believe that many a PM can benefit 

from our PPU (Price per Unit) working and 

riskless solutions, we’re ever so flexible and 

can work with your targets and goals. 

‘The competition’ 
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Case Study  

Proof is in the 
pudding 
We take great pride in the 

feedback we receive on 

projects we undertake. We 

have a strict quality assurance 

policy which ensures that 

during and after project we 

gather  our clients and the end 

users feedback on our work, 

this helps us ensure that the 

work we are carrying out is 

done to our standards and it 

helps to receive suggestions 

to allow our service level to 

increase quality even more. 

 

END USER FEEDBACK 

"The contractors did a very 

professional job.  Turned up 

on time and did the job asked 

of them. No complaints from 

users, everything put back as 

it was found." 

 

END USER FEEDBACK 

“My thoughts and this is also 

echoed by my team who were 

present during the power 

board replacement is that the 

engineers were the best 

bunch we have ever worked 

with. 

It was a pleasure to have 

confidence in their 

professionalism and they way 

they approached the work. 

A real asset.” 

We never say no to a challenge... 
THE REQUIREMENTS 

Our client had a customer that purchased 

12,000 TFT monitors, a year or two later it 

became apparent that there was a fault with 

the monitors. After investigation by the 

manufacturer, it came to light there was a 

malfunction with the power board. These 

boards needed to be replaced. 

ADD SOME PROBLEMS  

We couldn’t remove the units to be repaired 

in the repair centre as the end user was a 

government agency. We were only going to 

have a working stock of 400 good boards to 

repair with and to top that we could only work 

the weekends. 

OUR SOLUTION 

We were flexible enough to accommodate 

accessing the sites at the weekend at no 

additional cost. As the end user was 

government we had to put our engineers 

through stringent security checks. So we 

committed to delivering 400 onsite repairs on 

Saturdays and Sundays, we spent the rest of 

the week reworking the 400 seed stock to fix 

the faulty component. 

THE FEEDBACK  

“I have attached a number of responses from the 

Department regarding the work carried out by 

yourselves around the 20" monitor issue, very happy to 

say that it's all good! “ 

- End user relationship manager 

 

“Very impressed by the management of this project 

and wouldn't hesitate to use again if the need arose.“ 

- Manufacturer liaison (Client) 

Quick Summary 
· 12,000 Units 

· Completed in 7 months (limited by 

stock and access issues) 

· Actual onsite touch time to 

complete: 35 days 
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12,000 Onsite Repairs ASAP  



Case Study  

Proof is in the 
pudding 
We take great pride in the 

feedback we receive on 

projects we undertake. We 

have a strict quality assurance 

policy which ensures that 

during and after project we 

gather  our clients and the end 

users feedback on our work, 

this helps us ensure that the 

work we are carrying out is 

done to our standards and it 

helps to receive suggestions 

to allow our service level to 

increase quality even more. 

 

END USER FEEDBACK 

"Working with you and your 

team has been a breath of 

fresh air, I believe that the 

project teams are talking 

about engaging with your 

company more often as it cuts 

a lot of red tape and gets the 

deliverables delivered. Thanks 

again for all the help on the 

project, we look forward to 

working with you again.” 

- Project Manager 

 

END USER FEEDBACK 

“You’re not like our normal IT 

guys! Are you sure you don’t 

want a cup of tea?” 

- Store Staff! 

From John O’Groats to Land’s end... 
THE REQUIREMENTS 

Our client went through a merger and as part 

of that they decided to integrate the other 

companies dispensing system as it would 

increase efficiency and profitability as well as 

updating from a DOS based product to a 

windows one. There was no new hardware 

deployment required for the new software, 

just a training requirement, to retrain around 

17,000+ employees. 

ADD SOME PROBLEMS  

A tight schedule was identified early on in the 

implementation of the training equipment, 

effectively requiring removal on Friday close 

of business and install before start of 

business on Mondays, around 10 sites per 

weekend. A quick ramp up was required and 

also named and security checked resources. 

OUR SOLUTION 

We provided an all encompassing service, 

including the acquisition of training PC’s, 

imaging them, transportation of the training 

PC’s, tables and chairs when required and 

even power requirements, these things were 

all in hand, securing a 100% success rate. 

OUR SOLUTION CONTINUED 

The client also required a next day replacement 

service incase one of the training PC’s became faulty, 

we provided a next day PRE 10:30 service, ensuring 

that any training disruption would be kept to a 

minimum. Gladly, we only experienced 4 incidents 

which were user related! (Spilled Coffee!). 

Remote locations were included in this project, 

including the Channel Islands, Orkney, Shetland, Outer 

Hebrides and Isle of Man, because we had an all 

encompassing solution, we managed to deliver on all 

our promises. 

KEEP GOING... 

Because of the success of the project we went on to 

secure a memory upgrade project for the computers in 

the estate in which we upgraded the computers to 

better perform with the new software. 

Quick Summary 
· 2,000+ Stores UK Wide. 

· New software requires training. 

· Cost effectively deliver training 

facilities on site. 

· Backup with next day replacement 

service. 
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UK WIDE - 2000+ sites training  


